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FIRE DEPARTMENT 
 
Comprehensive Fire and Emergency Services 
 
The California City Fire Department provides comprehensive and total-quality fire and emergency 
services. We are dedicated to getting and keeping our citizens and our community safe and 
secure from fire and other dangers.  Capable, value-focused and suitably-equipped California City 
Firefighters will safeguard our citizens and our community through effective public education, 
risk mitigation and combat competence. With the funding committed by Measure C, we can 
begin improving on this commitment with the following staffing:  
 

POSITION CURRENT  
AUTHORIZED 

CURRENT  
FILLED 

PROPOSED  
ADDITIONAL 

PROPOSED 
TOTAL 

FIRE CHIEF 1 1 0 1 

FIRE MARSHAL 1 1 0 1 

FIRE CAPTAIN 3 3 0 3 

FIRE ENGINEER 3 3 3 6 

FIREFIGHTER 6 2 0 6 

ADMINISTRATIVE ASSISTANT 1 1 0 1 

TOTAL 17 11 3 20 

 
The Fire Department is working toward resolving our community’s emergency and protection 
needs with ninety-percent effectiveness, ninety-percent of the time. An initial and critical step 
toward achieving this service is the instigation and application of the “Two-Piece/Five-Person” 
response model.  
 
The first piece, or apparatus, in this model is a full-service Type 1 engine, staffed with three of 
the five persons (Captain, Engineer and Firefighter). The second piece, or apparatus, staffed with 
two persons (Engineer and Firefighter), is a smaller and singularly-purposed squad, which will 
resolve the majority of our emergency medical services (EMS) needs. Note, though, the Type 1 
engine will be equipped and staffed to satisfy EMS challenges. All firefighters will, of course, be 
cross-trained and multi-task capable. 
 
The design and implementation of this model will accomplish several objectives: 
 

 The smaller and more economical squad, will respond to and resolve a greater share of 
the EMS-related events, enabling the Type 1 engine to concentrate on more complex and 
multi-task calls. This arrangement will, of course, relieve the engine of many responses; 
reducing its wear and tear and extending its service life. 

 The “Two-Piece/Five-Person” configured into, and applied as, a task force will greatly 
improve our capacity to overwhelm the challenge. More, well-equipped firefighters, with 
two apparatus, leverages our operational effectiveness.  
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 Two apparatus, strategically applied, will permit us to resolve competing events. We will 
be able to respond to and resolve simultaneous events. We can, conceivably, rescue an 
entrapped vehicle accident victim, in the Second Community, while providing advanced 
life care measures to a fall victim in Wonder Acres. 

 More people, also, means less stress – physically and psychologically, which translates to 
healthier firefighters, who are more fit; prepared to and capable of making life-critical 
decisions and rendering appropriate emergency services. 

 The “Two-Piece/Five-Person” response model will improve our Insurance Services Office 
ratings, thereby reducing insurance premiums for residents and businesses within our 
community. 

 The “Two-Piece/Five-Person” model will, also, meet or exceed the National Fire 
Protection Association’s “time vs. distance” response standards, which improves our 
national and state “fire department” status. 

 Closely related to the preceding item, but more local in nature and scope; our agency-
oriented self-sufficiency equates to improved inter-agency reciprocity; better relations 
with our cooperators and assistants; and, reduced mutual aid costs.  

 The “Two-Piece/Five-Person” response model, also, adds more firefighter to the 
prevention, mitigation, code compliance and public education force; enabling our fire 
department to do the most good where it matters most – keeping bad things from 
happening and limiting the damage if they do. 

 
The expedient and concentrated application of more firefighting personnel will enhance the 
safety and proficiency of our California City Firefighting Team and will exponentially improve the 
extent and scope of our services to the citizens of California City. We will need to add a squad; 
replace an aging engine; and, requisition three engineers (one per shift). These strategically-
focused enhancements will benefit our citizens and our community.  
 
Faster, safer, bigger and better is always good, especially when it help us to do the most good, 
for the most people, all the time.  
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